Milk and Honey Pierce Family Farms LLC - Master Strategic Business Plan

EXECUTIVE SUMMARY

1.1 Corporate Structure & Identity

Milk and Honey Pierce Family Farms LLC is a legally registered, family-owned commercial agricultural enterprise specializing in intensive, season-extended market gardening, managed apiculture, artisan caprine dairy production, and high-margin cottage skincare value-added processing. The business operates out of a centralized residential administrative hub in Lakewood, CO, with a Phase 2 production lease search zone situated along the US-285 foothills corridor (unincorporated Jefferson & Park County).

1.2 Funding Request & Financial Purpose

The corporation is requesting a $24,750 Direct Farm Operating Microloan through the USDA Farm Service Agency. These funds will be completely deployed in March 2027 to procure mobile, high-salvage production equipment, temporary high tunnels, off-grid rotational solar fencing, and mobile cold-chain logistics assets. This capital will instantly unlock a high-margin Community Supported Agriculture (CSA) vegetable loop and expand our e-commerce skincare manufacturing line, safely generating an estimated $14,140 in net first-year farm profits, scaling to $38,095 in net annual profits by our second operational season.

 MANAGEMENT, LABOR, & OPERATIONAL EXPERIENCE

2.1 Executive Administration & Fiscal Control

* Nicole Pierce (Managing Member / Director of Financial Operations): Holds 100% legal binding signature authority for the corporation. Brings 5+ consecutive years of tax-documented sole proprietorship business ownership history, commercial bookkeeping management, and landscape contract administration. Manages all cash-flow statements, regulatory filings, marketing arrays, and wholesale accounts, ensuring total compliance.

2.2 Field Engineering & Animal Husbandry Management

* Eugene Pierce (Co-Manager / Director of Livestock Operations): Oversees all live animal welfare, rotational grazing arrays, and structural field repairs. Brings 1 year of direct, hands-on commercial ranching experience where he worked with and cared for large flocks of hundreds of chickens, sheep herds, and commercial trout fish hatchery systems. Fully proficient in caprine veterinary basics, safe castrations (banding), animal dehorning, and irrigation drip line assembly.


 2.3 Extended Workforce & Trade Cooperative
The operation utilizes a 100% internal family workforce consisting of 6 adults and 5 children (ages 4 to 11). This deep, built-in family crew permanently fixes the farm's outside payroll liability at $0.00, eliminating the primary structural driver of startup farm bankruptcy.

Our Adult Sons:

* Matthew Pettit (Age 23 - Equine Farrier): Operates an active horse hoof-care trade business along the regional foothills ranches. Proficient in large-animal handling, metal forging, tool use, and high-stamina field labor.
* Britin Pierce (Age 22 - Handyman & Landscape Labor): Experienced in residential landscape maintenance, structural handy-work, and pastured poultry management.

The Homeschool Labor Block (5 Children):Tasks are woven directly into their home economics schooling curriculum, including egg washing, digital weight sorting, wax melting, candle pouring, product labeling, and pasture seed scattering.

THE STEPPING-STONE STRATEGIC TIMELINE

* Phase 1 (Current to March/April 2027): Operating out of our current Lakewood headquarters utilizing personal out-of-pocket equity capital to manage a small backyard apiary setup and an indoor kitchen processing studio. We are curing goat milk soaps, pouring honey, and rolling candles to build immediate brand presence and activate our corporate ledger accounts prior to spring. Managerial farming credentials are formal agricultural business substitution values derived from our extensive commercial landscape and cost-accounting histories.

* Phase 2 (March 2027 – March 2028): Deploying our approved $24,750 loan funds to launch a 2-to-5-acre commuter lease along the US-285 corridor spanning Jefferson and Park County (such as the Hine Pasture opportunity). We will execute a single daily midday commuter block to manage a 0.5-acre no-till salad garden sheltered by 2 temporary tunnels, 20 layers in a mobile tractor, and 4 milking does enclosed by solar electric nets.

* Phase 3 (Long-Term Homestead Vision): Upon completing 3 years of tax-documented farming credit, the LLC will secure a permanent USDA Direct Farm Ownership Loan to purchase 10 to 15 acres of foothills land to build our permanent family homestead and collaborative community legacy on.

SYSTEM DESIGN & THE INTEGRATED BIOLOGICAL LOOP

The farm relies on a low-impact, zero-waste closed loop that builds soil organic matter without
synthetic chemical fertilizers:
* CAPRINE &amp; POULTRY HERDS
* THERMAL COMPOST BINS
* NO-TILL CROP BEDS

  - Raw Goat Straw Bedding - Core Cooks at 130°F-150°F - Layered 4 Inches Deep
  - High-Nitrogen Bird Manure - Kills Foothills Weed Seeds - Feeds High-Value Greens

1. The Soil Occlusion Smother: Heavy 5-mil black UV silage tarps are laid flat over native
grass for 3-4 weeks to naturally terminate weeds through light deprivation, creating a clean
planting surface without chemical sprays.

2. The Broadfork Fracture: Tines fracture hard clay 14 inches deep to allow air and water
access while leaving critical native earthworms and delicate soil layers completely intact.

3. The Mounded Compost Bed: Beds are formed 30 inches wide and covered in 4 inches of
dark farm humus produced directly from our dairy goat straw bedding and chicken manure.

4. The Mobile Poultry Tractor: A lightweight 10&#39; x 8&#39; mobile coop houses 20 started pullet
laying hens, rolled forward daily to fresh pasture. The birds scratching behavior naturally
clears insect pests and sanitizes the market beds.

5. The Solar Security Netting: 1,380 linear feet of temporary electric poultry netting powered
by a 2.0+ Joule solar energizer provides movable, predator-proof grazing grids to rotate our 4 dairy does safely through mountain terrain.

6. The Water Conservation Engine: High-efficiency drip tape lines run flat face-up beneath the compost layer, automated by solar water timers to irrigate the crops deeply at 6:00 AM before our daily commuter arrival window.

 POST-HARVEST LOGISTICS & RISK MANAGEMENT

  5.1 The Cargo Mobile Cold-Chain

To protect our crop quality during the hot mountain commute, a locked 7' x 14' custom Haulmark enclosed cargo trailer acts as our mobile tool fortress and harvest station, parked permanently on-site at the farm lease. The front 4 feet are fully insulated with R-15 rigid foam and controlled by a CoolBot digital climate module and AC unit, dropping temperatures to an immediate 34°F to lock in leaf crispness before transit to our targeted weekend vendor booth at the Lakewood Farmers Market and our planned direct-to-consumer direct household subscription (CSA) delivery routes across the Littleton area.

 5.2 Kitchen Studio Preservation Matrix

To completely eliminate farm waste metrics, all crop oversupplies are processed inside our home kitchen studio using commercial-grade assets:

* Harvest Right Freeze Dryer: Converts surplus microgreens and greens into high-value, shelf-stable superfood powders retailing at $25 per jar, and produces honey-infused fruit snacks.

* All-American 21.5-Quart Pressure Canner: Satisfies Colorado Cottage Food shelf-stability laws to pressure-can low-acid root crops and signature tomato sauces for winter subscription boxes.

5.3 Legal & Debt Insulation Shields

* Asset Salvage Security: 100% of the equipment purchased via loan funds consists of non-permanent, fully removable assets (the trailer, tunnels, solar nets, and kitchen machinery) that hold an exceptionally high resale value, securing the federal loan collateral.

* Liability Shielding: The LLC carries a full $1 Million Liability Insurance Policy covering all cosmetic applications and raw food consumption lines, satisfying the standard compliance criteria for regional farmers market networks.

* USDA Disaster Shielding: The corporation will maintain automatic enrollment in the USDA Noninsured Crop Disaster Assistance Program (NAP), which provides automatic 100% service fee waivers for resource-poor operators, protecting our debt-service capability from extreme Colorado weather events.

