Rock River Ranches
2026 Business Plan

Rock River Ranches was founded in 2009 by the Moore Brothers.  Early on Rex and Julie Moore, and their 2 sons bought out the other 3 Moore Brothers.  Rock River Ranches was designed to supply bison meats to the local Colorado Restaurant industry and the national pet treat industry.  Today, RRR supplies about 50 local restaurants with all kinds of bison meat items, everything from steaks, roasts, burgers, ground bulk, sausages and much more.  The goal is to sell as much of the bison as possible including bison skulls, hair on hides, organ meats and bones.  RRR also sells bison items to Direct to Consumer and the pet treat industry.
In 2016 RRR had the opportunity to buy a small bison herd in Cody, Wyoming.  By the end of 2016 the herd was moved to Western Kansas.  In 2017, RRR moved out the families cold storage building to it’s own cold storage where it is currently located in Commerce City, CO.  RRR operates at 13,000 sq ft cold storage facility with 8 freezers and several refrigerated coolers.  RRR rents out cold storage space to other family-owned pet treat companies and other family-owned meat companies and ranchers.  RRR Cold Storage is unique in that its customers can operate their businesses in this refrigerated space 24/7 which cannot be done in other large commercial refrigeration facilities. 
In March 2020 RRR had to pivot in one week during Covid and add a direct to consumer portion of the business shipping bison meat to all lower 48 states.  This kept the company open in 2020.  RRR grew from 1 employee, Rex, to 8 employees to help ship bison meat all over the country and deliver to local Colorado Customers.
In 2026 RRR has finished building Freezer #8, a 1300 sq ft freezer storing 120 pallets of frozen meat.  RRR is looking to add more storage customers from small, family owned farmers and ranchers.  This has been a $125,000 investment in building this freezer with another 800 sq ft cooler to be built. This has consumed all available cash flow.  Rental income shall start in November of 2026. RRR would like to continue to building its bison herd from 65 mother bison cows to over 200 head of bison cows.  RRR needs to feed at least 200 head of bison yearly.  This takes increased cash to purchased additional meat animals while growing the breeding stock herd.  It takes 3 years to raise a bison from birth until harvest.  It is cheaper to raise our bison in the first year than it cost to purchase bison of the same age. 
Annual sales have been as high as $3.2 million. Currently, annual sales are about $2.5 million, and we would like to grow the business to over $5 million annually within the next 5 years. RRR has 6 employees including Rex Moore, President, Owner, and Bison Rancher.  We would like to grow the business in number of restaurants it partners with from about 50 to over 100 Colorado locations.  Additionally, restaurants around the entire country could be added as RRR is an expert in shipping frozen bison throughout the entire country.  In order to grow to over $5 million annually the Direct-to-Consumer business needs to grow from about $500,000 annually to $1.5 million annually. RRR hosts Lunch with the Bison 5 times a year to teach chefs, restaurant owners and staff about bison while eating bison burgers and sausages. This is just one way the bison industry Eats Bison to Restore Bison as it grows to Bison 1 Million.
The pet treat industry is a valuable portion of the RRR business.  We broker in/out bison organ meats and bones.  These items include hearts, livers, kidneys, tongues, oxtails, tracheas, lungs, spleens, tendons, and many bones including center cut femurs and hindshanks and all sizes of pipe bones including split marrow bones.  Other bones include knee caps and scapulas.  RRR also sells bison skulls and bison hair-on hides.  This amounts to over 100,000 lbs annually of bison organ meats and other inedible bison items. 
In order to grow the business RRR needs to utilize long term Lines of Credit or term loans.  Current short term debt needs to be changed from high interest debt to mid-term or long-term low interest debt to improve cash flow that can be used to grow the business. To learn more about Rock River Ranches go to www.rockriverbison.com and bison meat can be purchased from this site. 
