Regenerative Herb & Orchard Farm Business Plan (Rough Outline)

EXECUTIVE SUMMARY

This regenerative herb & orchard farm is a diversified perennial farm designed around
regenerative agriculture, organic transition, and agritourism. The operation will integrate high-
value perennial herbs, climate-resilient fruit trees, pick-your-own experiences, an herbal CSA,
community gathering space, and value-added dried herb products sold locally and online. The
farm will transition toward USDA Organic certification and serve as a regional demonstration
site for regenerative practices in Southern Colorado.

MISSION

To steward land regeneratively, grow high-quality herbs and fruit, and build a community-
centered farm that supports local food systems, wellness, and education.

VISION

To become a destination farm in Southern Colorado that blends agriculture, community, and
ecological resilience.

NEED FOR THE PROJECT

Southern Colorado faces increasing climate variability, limited local access to diversified
perennial crops, and economic pressure on small farms. This project addresses these challenges
by transitioning land into a diversified perennial system, increasing value-added production,
supporting agritourism, and improving long-term farm viability while conserving soil and water
resources.

SITE & ASSETS

e TBD
e Irrigated acreage
e Proximity to tourism and Front Range markets

PRODUCTS & SERVICES

e  Pick-Your-Own herbs and fruit

e Seasonal Herbal CSA

e Dried culinary and medicinal herbs

¢ Bulk herb sales via online storefront

¢ Qutdoor workshops and community events



CROP PLAN

e Orchard (location-dependent):

o Apples
o Plums
o Peaches

e Herbs (location-dependent):
Lavender
Oregano

Thyme

Sage

Hyssop

Echinacea

Lemon balm
Yarrow
Chamomile
Mugwort
Motherwort
Nettles

Rose and rosehips
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REGENERATIVE PERMACULTURE & ORGANIC PRACTICES
Protect Soil Health

¢ No synthetic fertilizers or pesticides

e Compost-based fertility

e Living groundcovers and pollinator habitat
¢ Mulching and minimal tillage

e Organic recordkeeping from Year 1

Enhance Diversity

e Polycultures to allow for pest and disease interruption and resilience

e Create microclimates for diverse crop opportunities and enhanced protection

¢ Improve ecosystem biodiversity through creation of healthy habitat

Livestock
e Tactical grazing to promote soil health
Water Efficiency

e Utilize swales and contour farming

¢ Minimize water requirements while improving groundwater recharge



* Increase drought resilience
USDA ORGANIC TRANSITION PLAN

e Year 1-4: Organic practices and documentation
e Year 5: Certification eligibility and application

MARKETING STRATEGY

e On-farm sales and PYO

e CSA memberships

e Farmers markets and local retail

e Dried herb wholesale

e Agritourism and community events

FINANCIAL PROJECTION (SUMMARY)

Startup Investment (Years 1-2): Approximately $38,000

Category Description Estimated Cost
Planting Stock Fruit trees, herb starts, seed $15,000
Irrigation Flood improvements, $5,000

headgates, lines

Livestock Temporary fencing and water $1,000
resources

Soil & Fertility Compost, amendments $3,000

Infrastructure Drying shed, racks, storage $8,000

Marketing Website, branding, signage $3,000

Equipment & Supplies Hand tools, harvest supplies $3,000

Total: $38,000

Projected Gross Revenue:

e Year1:50
e Year2:50
e Year3:50
e Year4:50

e Year5:53,000



e Year 6: 58,000

e Year 7:510,000
e Year 8:515,000
e Year9:5$25,000
e Year 10: $30,000

IMPLEMENTATION TIMELINE

e Year 1: Watch, learn, and build support resources and network (USDA and NRCS offices,
LandLink Colorado, Desert Canyon Farm, 4H Community, Pueblo Food Project, Redwing
Ranch, CSU Extension Offices, friends/colleague botanists and native plant restoration
specialists with SW Water Conservancy District).

e Year 2: Site prep, including livestock introduction and earthwork.

e Year 3: Establish irrigation, second orchard block, and begin planting of core herbs.

e Year 4: Explore branding, expand herbs, begin construction of drying shed and septic
system.

e Year 5: Organic certification, construction of farm stand, begin PYO fruit and herbs.

e Year 6: CSA launch and explore additional opportunities for community space creation.

e Year 7: Explore opportunities to construct residence and enter wholesale herbal market.

e Year 8: Achieve Registered Herbalist (RH) status with the American Herbalist Guild and
begin offering clinical herbal consultations.

e Year 9: Continue to build business and practice with support from friends, family, and
employees. Will explore cooperative business structure opportunities.

e Year 10: Transition to full-time clinical and farming operations.

CONCLUSION

This farm is positioned for long-term success through diversified income streams, regenerative
practices, and strong local and regional market demand. The project aligns with USDA priorities
for soil health, rural economic development, and sustainable agriculture.



